TO:       
All Personnel, Northeast Region, CAP   

FROM: 
Colonel Christopher J. Hayden, CAP, North East Region Commander 

RE: 
Narrowband FM Communications Transition

DATE: 
9 October 2009

For a period spanning nearly four full years, dedicated CAP communications specialists have been engaged in a vast complex undertaking.  Their mission throughout this period was to transition CAP FM communications to “narrowband frequencies” in order to comply with federal regulations governing radio communications.

From the outset this project involved a great deal of careful planning and preparation in order to accomplish this task in a timely and efficient manner.  Technical experts needed to be found within our ranks, new equipment acquired and programmed, obsolete equipment removed and deprogrammed.  Schedules needed to be arranged so that the mandatory deadline was met without disrupting emergency services missions or general CAP operations.  Funding needed to be secured and distributed for the infrastructure supporting all these equipment changes.

The most visible element of the project was the replacement of the Region’s entire FM repeater system.  This involved much preliminary effort obtaining new repeater sites, coordinating with both state and local government agencies, as well as private property owners in some instances. All this was accomplished before removing old units and installing new repeaters, antennas, and peripheral support gear. 

As I write to you the last of 64 repeater installations are near completion – but this is only the tip of the iceberg!  During the life of this project 69 aircraft radios and 916 mobile or portable radios had to be replaced and programmed in order to keep the Region communicating in a compliant manner.

Leadership for this project was ably provided by Lieutenant Colonel Andrew J. Feldman, NER Deputy Chief of Staff for communications and the nine wing Directors of Communication.  I want to thank each of them now, and will see to it that CAP recognizes their sterling devotion to duty appropriately:

Connecticut Wing - Major Christopher J. Kelling

Massachusetts Wing - Lieutenant Colonel Donald A. Freeland 

Maine Wing - Lieutenant Colonel Michael L. Pellerin

New Hampshire Wing - Major Richard J. Bellerose 

New Jersey Wing - Major Robert L. Eboch 

New York Wing - Lieutenant Colonel Steven J. Perta  

Pennsylvania Wing - Lieutenant Colonel David L. Chubski 

Rhode Island Wing - Lieutenant Colonel Brian J. Falvey  

Vermont Wing - Captain Alan J. Murray, Jr.
All that we accomplish together in Civil Air Patrol is a team effort, uniting the talents and dedication of many volunteers to achieve a common goal.  This project is a striking example of CAP members from across the region, at every level – Region, Wing, Group, Squadron – working together to carry out a vital mission.  The cooperation has been noteworthy within the individual wings as well as in the mutual support and assistance among the wings.

My purpose here is to recognize the efforts of so many Northeast Region members throughout these past several years, and to express the gratitude of the entire Region for their contributions of time, talent, and just plain hard work!  Many have sacrificed vacation time, days off, holidays, time with family and friends, traveled long distances and put in long hours to bring us to this point, the task complete, and Northeast Region, as so often, first in the nation to reach that milestone!

I am sure the individual wings will recognize their members for their dedicated service in the near future.  Today, I want to officially acknowledge those who served.

Connecticut Wing                                                                                                                                        Lt Col Matt J Valleau 

Maj Robert W Stielau 

Capt Robert E Cartier

Massachusetts Wing                                                                                                                                 Lt Col Earl Shepard       
Maj David Oriol              
Maj Steve Ross

Maj Joe Zwirblia         

Capt Christian Fiore, Jr 
Capt Ken Windyka                                                                                                                                          2 Lt Bob Boucher          
2 Lt Joe Fratto 

TSgt Dan O'Brien

Maine Wing                                                                                                                                            Col Joseph Melrose            
Lt Col Douglas Grosso  
Maj Dale Fellows

Maj Kenneth Knightly 

Capt David Barbosa

1 Lt  Michael Ellis                                                                                                                           1Lt Nathan Fellows             
2 Lt George Berube    
2 Lt Scott Knightly

New Hampshire Wing                                                                                                                           1 Lt Wayne Maxwell        
SM Paul Hunter

New Jersey Wing  

Maj James Pollock

1 Lt Robert Lippman

1 Lt David Samuel

1 Lt John Marrinan

1 Lt Nick Anzano

Capt Charles Rambo

Lt Col Steven Tracy

Col Cornelius J Flynn III

New York Wing                                                                                                                                        Lt Col Gerry Marketos     
1Lt Dwight Smith

Pennsylvania Wing                                                                                                                            Lt Col Ken Herbst               
Maj Dave Hege   

Maj Don Inscho

1 Lt Dale Gaffney  

1 Lt Chris Post

1 Lt John Sumrada

2 Lt Shannon Allison

2 Lt Andy Hower  

2 Lt Josh Milkovich                 

2 Lt Kerry Smith
Rhode Island Wing
Lt Col James Bell

Vermont Wing                                                                                                                                      Maj Andy Sumner

2 Lt Pete Oparowski                                 
                
