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1. SITUATION. National Headquarters Civil Air Patrol has tasked several CAP Regions to establish a
Glider Center of Excellence (COE) for the purpose of consolidating glider and tow plane assets and
improving the effectiveness of the CAP glider program. The Northeast Region (NER) was one of those
regions selected to establish a consolidated Glider COE. During FY 2010 the NER partially stood up the
NER Glider Center of Excellence, headquartered at Fort Indiantown Gap, PA. The intent for FY 2011 is
that all authorized soaring activity within the NER will be through the NER Glider COE. The wings will

no longer have glider assets or responsibility to conduct soaring operations.

Wings that want to have their cadets experience glider orientation flights, cadet and senior glider flight
instruction, proficiency flights and CAP Form 5 evaluation flights will have to attend the nearest Glider
COE activity site.

Wings will still be responsible to for cadet transportation to an activity site and for powered
orientation flights.

2. MISSION. The mission of the NER Glider COE is to centralize management of all soaring activity,
optimize use of physical assets, reduce overall costs and promote more glider orientation flights and
glider flight instruction in the northeast region. The Glider COE consists of five activity sites. Two of
these sites were selected for NER Glider COE Flight Academy activity — one is located at Indiantown
Gap, PA and the other is located at Springfield, VT. The locations of these two sites were selected
because each has the necessary infrastructure - glider orientation pilots, instructor pilots, tow pilots,
housing and maintenance facilities to support extensive soaring activity. The Glider COE will use all five-
activity sites for the purpose of conducting cadet glider orientation flights. Glider flight instruction, Form 5
evaluation flights and proficiency flights will be allowed at these sites on a non-interfering basis with cadet
glider orientation flights. The other activity sites are located at Laconia, NH, Dansville, NY and Solberg,
NJ. Annex A provides the locations of the activity sites.

3. ORGANIZATION.

3.1 The Director of the Glider COE will be supported in the operation of the program by a Glider
COE staff, wing glider project officers, Academy staff, activity site coordinators, and a Glider
COE Council.

3.2 The Director will establish a Glider COE staff consisting of an Assistant Director, Safety Officer,
Administrative Officer, Maintenance Officer, Operations/Scheduling Officer, Stan/Eval Officer,
Public Affairs Officer, Logistic Officer, and a Finance Officer. The Director and Finance Officer
will be members of the NER Staff. These staff with the exception of the Director and the
Finance Officer will be on temporary assignment from their respective wings to the Glider COE.

3.3 The Director will work with the NER wing commanders and encourage a wing Glider Project
Officer in each wing. The wing Glider Project Officer will be responsible for coordinating glider
activity between the wing and the Glider COE staff.

3.4 The Director will establish an Academy Staff (one for each Academy) consisting of an Activity
Director, a Commandant of Cadets (must be a cadet), a Safety Officer, an Administrative
Officer, an Operations Officer, Ground Instructors, and Flight Instructors. The staff will be
responsible to conduct soaring operations at each Academy.

3.5 The Director will establish Activity Site Coordinators who will be responsible for ground and
flight activity at the various activity sites when cadet orientation flights, cadet/senior flight
instruction, proficiency flights and Form 5 evaluation flights are conducted. The site coordinator
will be responsible for daily scheduling of cadets and seniors flight activity for that particular
day. The site coordinator will prepare a brief SITREP to the Glider COE staff reporting activity
for that day and the weather.
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The Director will establish a Glider COE Council consisting of the Glider COE Director, the
Glider COE Assistant Director and the Glider Project Officers from each wing. The council will
maintain oversight of the Glider Program and bring forth problems and solutions to issues
relating to the program. The NER DCS/Operations will be an ex-officio member of the council.
The Director will develop an annual operating schedule and operating budget.

The Director will establish fees for students to attend Glider COE activities.

The Director will develop operating instructions for the operation of the Glider COE.

The Director will prepare a table of organization with duties and responsibilities for staffing
Glider COE activities.

The Director will prepare a table of allowance for the Glider COE.

The Director will muster pilots, ground crews, and CFIG’s for planned Glider COE activities
The Director will develop an active recruiting, training, and qualification program to support
planned Glider COE activities.

The Director will prepare an Oplan for each academy and make input in WMIRS for a mission
number.

4. FUNDING. As the Glider COE program will be a HQ NER activity all funding for glider operations will
be assigned to HQ NER. The Director will monitor costs against budget and report deviations and need
for adjustments.

5. ASSETS.

5.1

5.2

5.3

The following assets have been transferred from the respective wings to HQ NER and assigned
to the Glider COE:

e Maule, MT-7-235, N112CP, based at UKT

Maule, MT-7-235, N136CP, based at UKT

Schweizer, 2-33A, N2805H, based at UKT

Schweizer, 2-33A, N5742S, based at UKT

Blanik, L23, N358BA, based at UKT

Blanik, L23, N352BA, based at UKT

The assets will be divided into two Operating Units consisting of one (1) tow aircraft and two (2)
gliders for deployment to an activity site. Each Operating Unit will have at least two (2) tow
aircraft pilots, two (2) ground crew members, three (3) orientation glider pilots or three (3)
CFIGs to support the activity.

At the end of a deployment an Operating Unit will coordinate with the receiving site coordinator
to transport the tow aircraft and gliders to the next activity site.

6. SCHEDULE. Annex 2 provides an activities schedule and metrics for the FY 2011 Glider COE
operating season.

7.

ADMINISTRATION.

7.1
7.2

All glider and tow plane flight activity will be prescheduled through the glider COE staff.

Orientation flights:

e The wing glider project officer will identify cadets that need glider orientation flights. This
list will include the cadet’'s name, CAP ID number, unit of assignment, syllabus number of
remaining glider orientation flights, and date of last ride. The wing glider project officer will
forward the list to the Glider COE staff.
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From this list a schedule will be developed and provided to each wing glider project officer’s
identifying when a glider Operating Unit will be deployed to the different activity sites not
later than 31 March.

The wing glider project officer will use the list of cadets who need “O” flights and schedule
their participation at an activity site monthly. The finalized “O” flight schedule will be
forwarded to the Glider COE staff not later than the Tuesday before the activity.

The wing glider project officer will coordinate cadet attendance for glider “O” flight activity
with the activity site coordinator and the Glider COE staff.

The wing will be responsible for transporting the cadets to a Glider COE activity site and for
any associated billeting and food costs.

Glider flight instruction:

¢ Glider flight instruction will be in two venues —glider flight academies or individual flight
instruction. Both venues require different processing instructions.

Glider flight academies.

Glider flight academies are considered special activities and each potential student must
comply with the application procedures in CAPR 52-16.

The wing glider project officer will identify cadets and seniors who want to earn an FAA
glider certificate and are interested in attending a Glider Flight Academy.

The wing glider project officer will assist the potential student in filling out CAPF 31.

The CAPF 31 will be processed through the wing chain of command including the wing
commander.

After all appropriate signatures have been obtained, the CAPF 31 and a $200.00 down
payment toward flight costs will be submitted through the wing glider project officer to the
Glider COE staff.

The full cost of each academy will be posted on the NER website. The student will be
expected to provide payment for the Academy prior to arrival at the Glider COE activity
site.

The wing will be responsible for transporting the cadets to a Glider COE activity site. The
senior will be responsible for his/her own transportation to a Glider COE activity site.

NCSA Applicants.

Procedures TBD

Individual flight instruction.

The wing glider project officer will identify cadet and seniors that want to earn an FAA
glider certificate. This will include the cadet or seniors name, CAP ID number, unit of
assignment and prior soaring experience. The wing glider project officer will forward the
wing commander approved list to the Glider COE staff not later than 1 March.

The Glider COE staff will use the wing glider project officer’s list to schedule flight
instruction for the student at one of the activity sites.

A schedule and list of approved students will be provided to each wing glider project
officer identifying which students have been approved for flight instruction and when a
glider Operating Unit will be deployed to the different activity sites not later than 31
March.

The wing glider project officer will use the list of students who have been approved for
glider flight instructions and schedule their participation at an activity site. The finalized
flight instruction schedule will be forwarded to the Glider COE staff not later than the
Tuesday before the activity.

After the third or fourth flight the Director or his representative will interview each student
about his flight experience and his desire to continue with soaring.

The wing glider project officer will coordinate with the activity site coordinator and the
Glider COE staff student attendance for glider flight activity.
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e The student will be responsible to provide payment for the tow plane, glider and any
materials provided during the flight instruction. This payment must be made before the
student leaves the activity site.

e The wing will be responsible for transporting the cadets to a Glider COE activity site and
for any associated billeting and food costs. The senior will be responsible for his/her own
transportation costs to a Glider COE activity site and for any associated billeting and food
costs.

Proficiency flights

¢ Any pilot who wants to fly a proficiency flight should contact the Glider COE staff and the
activity site coordinator a minimum of 72 hours prior to the flight to schedule a spot.

e The COE staff and the activity site coordinator will review the request, approve/disapprove
the requested flight and schedule all approved flights.

e The pilot will be notified 36 hours prior to the flight with the status of the request.

¢ The pilot will be responsible to provide payment for the tow plane and glider. This payment
must be made before the pilot leaves the activity site.

e The wing will be responsible for transporting the cadet to a Glider COE activity site and for
any associated billeting and food costs. The senior will be responsible for his/her own
transportation costs to a Glider COE activity site and for any associated billeting and food
costs

Form 5 evaluation flights

¢ Any pilot who wants to fly a Form 5 evaluation flight should contact the Glider COE staff and
the activity site coordinator a minimum of 72 hours prior to the flight to schedule a spot.

e The COE staff and the activity site coordinator will review the request, approve/disapprove
the requested flight and schedule all approved flights.

e The pilot will be notified 36 hours prior to the flight with the status of the request.

¢ The pilot will be responsible to provide payment for the tow plane and glider. This payment
must be made before the pilot leaves the activity site.

e The pilot will be responsible for his/her own transportation costs to a Glider COE activity site
and for any associated bhilleting and food costs

WMIRS:

e The NELR/DO will issue a Monthly “A” Mission Number in WMIRS. This mission number will
be used for cadet “O” flights for that month using mission symbols A15 and A20.

e The Glider COE staff will enter monthly mission requests in WMIRS as required for all other
glider activity.

e The Glider COE staff will prepare and enter €108 reimbursement request in WMIRS as
required against the monthly “A” mission number.

e The site coordinator will enter sortie information into WMIRS requesting eFlight Release for
that weekend activity not later than Thursday of that week. The site coordinator will enter
activity completion information into WMIRS.

e The Flight Release Officer will review the flight request file in WMIRS on Friday of that week
and resolve any discrepancies. This will mitigate flight release refusals on the day of the
activity.

Glider COE Records:

e TBD

7.8 Aircraft Flight Records:

e The activity site coordinator will collect and make copies of the aircraft flight logs for the
powered and glider aircraft, fuel receipts and collect funds received no later than two days
after the weekend flight activity and forward to the Glider COE staff.

e The Glider COE staff will be responsible for collecting the aircraft flight records no later that
then the fifth of each month. These include powered as well as the glider flight records for
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assigned aircraft. With the flight logs, any fuel slips and checks (money) for aircraft usage
will be collected

e The Glider COE staff will reconcile the data collected against WMIRS reports. Any errors will
be corrected in WMIRS.

e The Glider COE staff will prepare the “Flight Record” package as required by the NER
Supplement to 60-1 — Aircraft Use and Flying Hour Reporting

e The Glider COE staff will send the completed “Flight Record” package to the NER DOO by
the tenth of each month.

e The NER DOO will enter the glider flight numbers and aircraft flight time data into the NHQ
Form 18 Flight Reporting System as required by the NER Supplement to 60-1 — Aircraft Use
and Flying Hour Reporting.

8. SAFETY. Safety is paramount and will supersede any mission objective. All operations at the Glider
COE activity sites will be conducted in accordance with CAPR 60-1 and applicable regulations and
requirements. All CAP aircrew and ground personnel must comply with CAP safety policies. There is no
mission that requires a compromise of safety. Any mishap will be handled pursuant to CAPR 62-2.

Paul Finestone, Capt., CAP
Director,
NER Glider Center of Excellence

FOR THE COMMANDER

David J. Braun, Col., CAP
NER DCS/Operations

Annex:
A. Glide COE Activity Sites
B. FY 2011 Activities Schedule
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ANNEX A — Glider COE Activity Sites

N A . uopng,

M ._Emvo M Sui3

NG 2N 937 N
de9 uvouepu 104 - 30093

ueaaopQ

2 1 3 u e | J lwoort

Eou__um :

cmoﬁou
__umo)ssuler™ =
aurew 1m__mEo_._ m_:o_.,.m_n_ ms._.lrx\
= 1Y)
J0 4ng i \g,a_mm:
fu porWaN v
Beol e ma —.—ﬂe—uﬂu um
W 0T M Pouo o Sleisoyooy o f 23
4" " a||Insue :S_mEaI
Ty, m 0 o NS0 U2 - 30098y o LS
o unig. ._.‘._1__ A 191 mx._ =zotmym2....__._. @70 \& uojdwe.g
 Qed 7 2\ @inspoo odgf) o0ewED T AjmelSgTmm ooy
B==1 v
(1D7) 21u02eT - 300943N [N . mma _u_m%:_am-mouummz -5 |8 .\.._Em,_émx_ma
\ — e ybnologieied’ n g By
yuomsyg  PlINSIRM | 5 g Gingsuapbo N 1
o S PISLIMY Binasne \v\_umm_b_xuahm Bl
._omCm“..\{ o S o _._ gsield OlYdVY LN O Bl n__u uczcw:m__s.m.u
. Bl UEUDUNNS - | g Y T i mmmg _.._.f-.__
ANILY N ocozw._%:m ; __m.s&nu ,ﬁmau:o_w yowueg mmﬁvE_m.ﬁ_m.._mf pesy suor’
[y ;_ . 4 ) th
B\ 1 9 W2 .ww_oeemgm% 2z unbucBly_~BIIASIN UoReIs e
mf/_rmxuoc___“__ L u_Emmm___.__ oe7 mE:_uw.f- umu ’ ¥Z1 KT

Page 7 of 8



Headquarters, Northeast Region CAP

Operations Plan

Glider Center of Excellence

10 November 2010

ANNEX B — FY 2011 Activities Schedule

Buiureuy JoluasA9peI BPN|IUI S811I0S UONdNASUL §
I1e) pue Bulids Bulinp sAep pus)aam a|ge|ieAe ay} JO £/T U0 SINd20 BulAly uoneusuQ
19pI16 Jad T [e101 Jowwins Aep 1ad Sa11u0S uoneualio abelany €

J1ep1ib uad QT [e101 |jey/Bulids Aep uad sanuos uonejuslo abelany g
soue|d Mol g pue si1apl|b 7 Buizijinn sanianoe Bulk|y apnjoul sAkeg uonelusQo T

SUONIJWNSSY
CT.T| 26T 26T 952 952 Ve €T 9E 9 0€ € 0€ € 969 6T 0S2

43 SoUBUSIUN | 0E-6T d3S

96 96 4 9 SIBIE - 0 8T-€ d3s
4 4 T 4 uonIS0daY 2T d3S
Z Z T 3 uomsodsd  [Te-6¢ DNV
26T 26T 6 F. HBUNAg8Z-02 9NV
8 14 z S SWbld -0 [6T-ST 9NV
26T 26T 6 [ Peov PRUBUINGY $T-9 5NV
oC 2 z 9 T 0T T G [WreW pue Soded  g-T onNv
962 9G¢ 6 |cAwepedv oild | Te-€C 1NC
8 8t [ S BILIEREY) 2¢-8T INC
952 962 6 |TAWePRVOILL[ /T-6 1NC
s 8t z 8 SIBII - O 8-T 1NC
12 2 € TT [UTeW PUe "Soday 0g-0z NNC
21T 9 T 0T T 96 4 9 SWBI - 0 6T-T NNC
OET 0T T 0ozctT € 6 SWBTH - O TE-T AVIA
06 0T T 08 4 L BELIERES) 0€-6 ddV
12 v k4 8 uomisodsy 8-T ddV
[Z3 43 z 0T T 0T T /  [eAa/bUlRIL ey Te-9 JviN
12 2 z S uonIsodsy ST dVIA
WN pl101S-8dueualule wN|H g34

Hm p101S-8dueUualulel HMlH Z<ﬂ

Hm pl101S-8dueualule HMlH UMD

12 2 z 6 uonIsodsy  [0€-€2 AON
98 9 T 08 4 9 BELIERES) 22-T AON
98 9 T 08 4 oT SWB1d - O TE-T 100

sanJog| salos Sa1j0S EEINES EENES Sa110S sReq SaIH0S Skeq EENES sReq S21u0S sheq SaIH0S skeq sheq
_Son_. Z >Ewumu< T >EmUNU< r4 >Ewumu< T >E®UMU< uoI1ed0|ay | UONIeI0|3Y ||eATF G WIOH | |eATF G w0 >u_._w_u_»9_n_ >ucm_u_uo‘_& uo130NIISU| [ UOIIdNIISU| (uoIeIUBLQ [UoIRIUBUQ |8]qISSOd wquZ WQWMQ
playbuuds |playbuuds PIIE] RIEE]

SIYbI[4 4spI9 ps1dsloid TTO0Z AL

0T0Z/TE/OT

Page 8 of 8



